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Meetings: 

 

The Ad Hoc Shooting Range Committee will meet this Saturday, October 24th at 1:30 P.M. at 

City Hall to drive individually to each location and visit the Sportsman’s Alliance Range, 

Summerhaven Shooting Range, and Capitol City Rifle and Pistol Club as part of their work for 

this endeavor. 

 

There will be an informational meeting of the City Council this Thursday evening beginning at 

6:30 pm at the North Wing of the Civic Center. The agenda and back-up materials accompany 

this report. 

 

Other Items: 

 

The Council’s TIF Committee (Mayor Rollins, Councilor Conti and Councilor LaRochelle) have 

concluded their review of the Saxon 250 unit apartment project request for tax increment 

financing and have unanimously agreed upon endorsing granting a TIF to the developers. The 

committee is ready to present their recommendations to the Council at this week’s informational 

meeting. Economic Development Director Keith Luke has summarized the committee’s 

recommendations and that material is enclosed.    

 

Upon learning of Councilor Lind’s request to have Community Services Director Leif Dahlin 

address Council with a briefing on the status of low-income housing needs and concerns, a 

number of interested parties have expressed interest in attending the meeting and participating in 

the discussion – with hopes that this will lead to a City co-sponsored effort to address what is 

shaping up to be a critical situation in our community. I’m advised that representatives of United 

Way, Bread of Life, Bridging The Gap, Pine Tree Legal Assistance, The New Mainers Project, 

the Augusta Housing Authority and others are planning to attend. Perhaps this conversation will 

form the basis of a continuing effort to proactively address this challenge.  

 

Also on the agenda, an equally compelling discussion of social need in our City, is a presentation 

by Fire Chief Audette and Police Chief Mills on the issue of substance abuse prevalence in 

Augusta. The discussion will focus on need and available resources and what more might be 

done to address this problem 

 

Augusta is one of five entitlement communities in Maine that receives a direct allocation of 

federal money (distributed through the State’s office of emergency management). There are strict 

guidelines regarding what the funds may be used for. This year, both chiefs have recommended   
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that the $117,299.07 be used to replace a police command vehicle ($30,000.07), purchase 

replacement communication repeaters ($63,000) and purchase a Fire Department Haz-Mat team 

all-terrain vehicle ($24,299). As in the past, these grant purchases relieve the taxpayers of 

absorbing these costs. 

 

The remaining item on the agenda is consideration of a recommendation from the Planning 

Board to amend a contract zone at 110 Sewall Street that would return a former home (that is 

now an office building) to its original status as residential use. It comes with a unanimous 

favorable recommendation from the Planning Board. 

 

On Council’s behalf, Mayor Rollins and I will attend the Greater Augusta Utility District’s 

annual planning meeting this Wednesday evening. We will report back on how it goes. 

 

DPW Director Lesley Jones reports the following related to our preparations for the inevitability 

of winter here in Maine: 

 

As you are aware, we have started our annual winter operations training.  The first three 

sessions are in the classroom and these are followed by field training both in the yard at Public 

Works and on the road.  This year we have 3 new drivers (and hope to hire two more drivers 

before winter) and we have four drivers who have only plowed for us for one or two years .  

Additionally,  Parks has two new employees who will help with winter operations and are 

currently training with us.  Having drivers know our routes (we have 21 plow routes along with 

3 sidewalk routes) is a big challenge.  To help them learn their assigned route and our main 

arterials (the “Prime Nine” routes), we will be doing over the road driver training starting next 

week and for the next several weeks.  This will involve putting a new driver with a seasoned 

driver and physically driving plow routes to look at the most efficient way to plow a run, identify 

tight spots, turn around areas and other important features of the runs.   At times, drivers will 

actually be driving the plow truck (with plow and wing) that they would use to plow the route.  If 

people see plow trucks on the road when it is not snowing that would be the explanation.  We 

will be using the same process for our sidewalk routes.   

 

When we have employees in vehicles together they will both have face coverings and observing 

social distancing as much as possible. 

 

Finally, please find enclosed, Finance Director Tracy Roy’s quarterly report for the first quarter 

of FY2021.  We appear to be off to a positive start for this fiscal year notwithstanding the 

challenges associated with the pandemic and economic downturn. 
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